RHL SNAPSHOT
& FI17iEE VOL.2 2026

ERRKIESE

Message from

Managing Director

N

BEEGITHEE ) (CKENHEREE—ERFERE (2026—2030)) NARBACHKOB1SAERRERM, 1558
EEBETRPERAEER LBHEE—Y, TREKEBFEMNRUERGUAINGEEH. EX. TRt
BEREE. ARMRBINERNXM, BEFINN2026FF5=FNA %, MSEREBRERFHRRBENRE
iz, BEHNERLNERFREREERERE,

AERSBRFEZR, TRERESHEAZESHNERIRELRF, EREANAOZLEBFELLITH IEE
) B7, BB NMEIRRELERHRE, BEEFHITHIANER, HENEEFLPRIIEEE, HUE
BRI ARSEREN. BFEEMAEEE, HRIFEEEANEREEEE. FHAMKEREE
BX, WBEEERNBUAT—RNEERE .

REBAEER, EBRR—BERENGEEES, TR -ERBENSNREXE, %, T2KEE, TER
THRZERNERL T EREES R, BEGEREERENS, HEAHERARANRESMEARHEES|ER.
HR, zESER, EEAFRAPRENBXERABNEBRXNERBREERZH, NEESEE. HEHEE
FHRINEE, BEEIEERZEHBRER. EXRBA TBRBMEA 6

EAMER, LR TEEAFBRRKEENEBRIBHISAE, HAEEERAZEMEENTIFIER, HP—E
MRONSER, S2HKE ENFEREN. AN TFER% RIVETHEMERZBRER. ZBRER
20265F7H38 #1R, HERKRATELERERTRKUKEREERRENEEAESH,

215588 MH XF4+
ERREE

Hong Kong’s first Five-Year Plan for Economic and Social Development (2026-2030) has officially entered public
consultation, marking an important step toward a more structured medium-term development framework for the city.
With the formal plan targeted for ref;qse in the third quarter of this year, markets will be watching closely for
implications for industry positioning, infrastructure deployment, land supply, and public-private collaboration.

Among the policy priorities, urban renewal deserves greater strategic attention. Hong Kong continues to face the
structural challenge of ageing buildings alongside an ageing population, a dual pressure that affects not only social
well-being and urban sa?ety, but a|so%ano|-use efficiency, community functionality, and long-term economic vitality. A
more forward-looking approach to old district redevelopment, building rehabilitation, and precinct transformation could
help unlock asset value, stimulate local investment and construction demand, and turn structural headwinds into a new
source of domestic growth.

From a macro perspective, Hong Kong’s outlook will be shaped by three layers of economic forces. At the global level,
monetary Folicy direction among major central banks will continue to affect capital flows, asset valuations, and
corporate funding costs, with persistent implications for market sentiment and investment appetite. At the regional level,
Hong Kong’s Five-Year Plan is explicitly aligned with the national development agenda and the Greater Bay Area
integration framework, while continued recovery in mainland economic momentum, consumption, and industrial
upgrading will support Hong Kong’s role as an international financial centre, professional services hub, and super-
connector.

At the local level, the development pace of the Northern Metropolis—the anchor of Hong Kong's future economic and
housing strategy —remains a criticof)mque’r indicator. A key reerence point will be the upcoming tender results for the
first piE)’r area under the large-scale land disposal model in the Hung Shui Kiu / Ha Tsuen New Development Area.
Closed on July 3, 2026, this tender outcome will serve as a vital litmus test for both private housing demand and
strategic industrial investment.
Serena Lau MH JP
Managing Director
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Real Estate Solution &
Surveying Practice
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Driven by the Hong Kong government’s active promotion of the "Study in Hong Kong" brand, local
higher education institutions are expanding their teaching spaces through property acquisitions and
campus renovation to accommodate the surging demand from non-local students. Leveraging its
deep professional expertise, RHL International has recently been commissioned by two higher
education institutions to serve as the land consultant for a campus renovation project in Kowloon
Tong, and to conduct a comprehensive feasibility study for a target property acquisition in
Admiralty, respectively. Furthermore, given the supply shortage of student accommodation in the
market, numerous property owners and investors have been actively approaching our company to
explore the feasibility of converting their properties into student hostels.
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Hong Kong is accelerating its drive to become a regional intellectual property (IP) trading and
financing hub. The 2026 Budget proposes refining the tax regime, strengthening IP valuation
support, advancing financing tools, and nurturing talent to activate IP trading and financing. Hong
Kong Trade Development Council (HKTDC) promotes IP financing at platforms like the Business of IP
Asia Forum, expanding the ecosystem. Meanwhile, the IP Financing Sandbox and patent valuation
support schemes signal Hong Kong's shift
from treating IP as a legal asset to a
financeable asset, establishing critical
valuation benchmarks for investment,
transaction, and liquidation. As legal,
accounting, innovation  services, and
incubation  support rise in tandem,
professional IP valuation will become a
core tool for assessing enterprise value,
supporting  financing  decisions, and
optimizing liquidation strategies.
This trend also strengthens Hong Kong's competitive position against Singapore’s leadership in the
regional IP market. With over two decades of proven expertise in valuing intellectual property and
intangible assets across a wide spectrum of industries, RHL is well positioned to support Hong Kong’s
renewed momentum in IP commercialization. We are excited by the opportunities this brings and
welcome organizations to partner with us for insightful, reliable, and strategic valuation services that
unlock the full potential of their intangible assets.
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The boom in artificial intelligence has triggered a supercycle of investment in digital infrastructure,
with demand for data centers growing at double-digit rates annually. However, property value is no
longer determined solely by property condition or geographic location; instead, it is driven by the
needs of Al companies and focused on energy availability—such as existing electric power facilities
(with existing high-voltage substation and near major transmission lines) or providing on-site natural
energy sources. At the same time, only heavy-industrial facilities with exceptional load-bearing
capacity and high-specification cooling systems can meet the demands of Al computing power and

are thus suitable for conversion
info  data  centers.  RHL
possesses extensive experience
in industrial property valuation
across the Yangtze River Delta,
the Greater Bay Area, various
coastal cities, and Southeast
Asian countries. We are able to
assess the value of industrial
properties from development,
operational, and investment
perspectives, providing clients
with  multipurpose  valuation
insights.
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Our Managing Director Sr Serena Lau was invited to attend the Housing Authority Annual Dinner on 27
April. Sr Lau was presented with a Certificate of Appreciation in recognition of her dedication to serving
as Hong Kong Housing Authority Member from 1 April 2020 to 31 March 2026.

Sr Lau has also served as the chairperson of the Commercial Properties Committee for the past 6 years.
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Supporting Charity Concert Held by ‘Paso a Paso’

KMTREESFEHBSERDNESIMNEESTEIRM
%¥Fo

BREEERZUITF, REEMFERSHFERE, OEET. &
ITRHR. BERERENE, #BEBTR.

RHL is proud to be a supporting organisation for this year's
charity concert held by Paso a Paso Foundation once again.

The concert was held prior to Chinese New Year and it brought
together a host of singers to perForm as a gesture of appreciation
to social workers, volunteers, and the community. Through music,
it united strength and cheered for Hong Kong.
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RHL is honored to once again receive the GOOD level of the
“Wastewi$e Certificate” from the Hong Kong Green Organisation
(HKGO). This year, we have taken a significant step by establishing
our first quantifiable waste reduction targets. We are now actively
implementing measures to achieve these goals. Looking ahead, we
will continue to refine our environmental strategies and further

strengthen our overall ESG performance.
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Award of 10 years plus of “Happy Company” Again
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We are glad to be recognized as the
“Happy Company” by the Hong Kong
Promoting Happiness Index Foundation
again this year. We will remain committed
fo cultivating a positive and supportive
workplace, and to jointly improving the
overall well-being and satisfaction of our

team members.
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Staff Activities
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Hung Hom Community Living Room Visiting
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Our Managing Director Sr Serena Lau attended the Hung Hom Community Living Room Visiting hosted by
Paso a Paso Foundation with 2 RHL Volunteer Team members.

At the event, accountant Mr. Kung shared
financial tips, while Hong Kong Customs officers
shared inspiring stories and insights info their
daily  work, encouraging  underprivileged
children in the community to strive for a better
future. During the game session, local residents
and volunteers were divided into four groups to
learn how to use the HK Customs department’s
official Al assistant Xiaohui and participated in a
quiz game by interacting with the Al to win
prizes. Everyone eagerly rushed to answer the
questions, creating a lively atmosphere filled with
|augh’rer throughout the event.

Moving forward, our RHL Volunteer Team will
remain dedicated to serving the community,
fostering closer connections, and contribute to
society.
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« March 18
ITHAER B E T iIZ B
Hong Kong Property Market Trend
« Apr 16
ITHAR B T iIZ 8
Hong Kong Property Market Trend
« May 27
BIFMEEZER] (IVS) HKERTE (2026%F) —— TEEFTER
IVS Exposure Draft (2026)- Major Amendments Highlight
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RHL International is one of the pioneering professional valuation and real estate consultants in Asia. Established
since 1972, our group offers high quality professional services on Corporate Valuation & Advisory and Real Estate
Solution & Surveying Practice. As an active participant in exchanging ideas and experiences with regulators,
government institutions and corporations, our group maintains vigilance to the dynamic changes in the market.
Leveraging our extensive track records, technical resources and market intelligence, we are dedicated to provide
tailor-made services to meet the unique needs of our clients.
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Prof. Francis S. K. Lau BBS

FHKIS, FRICS, FHIREA, R.P.S.(GP)

Founder and Chairman

Prof. Francis S. K. Lau is the first Chinese Chartered General
Practice Surveyor in private practice in Hong Kong. He was
Past President of the Hong Kong Institute of %urveyors. He is
an Honorary University Fellow and Honorary Professor of
the University of Hong Kong, and a Patron of the Hong
Kong University Foundation. Prof. Lau has been providing
professional real estate and construction consultancy
advices to various Chinese government bodies since 1979.
He has also served as Visiting Professor of People’s
University of Beijing, Advisory Professor of Tong Ji University
of Shanghai and "Advisor of China Association of Land
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Sr Serena S. W. Lau MH JP
FHKIS, AAPI, MRICS, R.P.S.(GP), MBA(HKU)

Managing Director

Sr Lau is a Fellow of Hong Kong Institute of Surveyors, an
Associate of Australian Property Institute, a member of the
Royal Institution of Chartered Surveyors. Sr Lau was the Past
President of Hong Kong Institute of Surveyors (2011-2012).
Currently she is t%e Chairperson of Advisory Committee on
Chinese Medicine DevefZ)pmenf Fund, the Member of
Finance Committee on Hong Kong Housing Authority, the
Member of Executive Committee on Hong Kong Housing
Society, Member of Legal Aid Services Council.
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BB | Professional Teams

Alexander C. Y. Lau 8IEF
Director,

Corporate Valuation & Advisory
E: alex@rhl-int.com

Tony K. H. Wong Efi25# Sr Jessie X. Chen BB MRICS
Director, Senior Associate Director,

Property Valuation & Consultancy (Bank & SME)  Corporate Valuation & Advisory
E: tony@rhl-int.com E: jessie@rhl-int.com

Vincent J. Y. Lee, CFA Z=:£7K CFA
Associate Director,

Corporate Valuation & Advisory

E: vincent.lee@rhl-int.com

Sr Wendy W. Y. Cheung 5RE 3 MHKIS, MRICS
Associate Director,

Real Estate Solution & Surveying Practice

E: wendy.cheung@rhl-int.com

Room 1010, Star House, Tsimshatsui, Hong Konrg EBNBERVEEHITI0OI0E
Tel: (852)3408 3188 | Fax: (852)2736 9284 | Email: info@rhl-int.com | Website: www.rhl-int.com

KFTEIBE RS
XFITHEERBRAR | XFITAEMERAE | kMTEEMEEMERERATE | BHERAEMTERAT

Members of RHL International:
RHL Appraisal Limited | RHL Surveyors Limited
RHL International Property Consultants Limited | Francis Lau & Co., (Surveyors) Limited
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	Driven by the Hong Kong government’s active promotion of the "Study in Hong Kong" brand, local higher education institutions are expanding their teaching spaces through property acquisitions and campus renovation to accommodate the surging demand from non-local students. Leveraging its deep professional expertise, RHL International has recently been commissioned by two higher education institutions to serve as the land consultant for a campus renovation project in Kowloon Tong, and to conduct a comprehensive feasibility study for a target property acquisition in Admiralty, respectively. Furthermore, given the supply shortage of student accommodation in the market, numerous property owners and investors have been actively approaching our company to explore the feasibility of converting their properties into student hostels.
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	香港房屋委員會周年晚宴 2026 Hong Kong Housing Authority Annual Dinner 2026
	Our Managing Director Sr Serena Lau was invited to attend the Housing Authority Annual Dinner on 27 April. Sr Lau was presented with a Certificate of Appreciation in recognition of her dedication to serving as Hong Kong Housing Authority Member from 1 April 2020 to 31 March 2026.
	Sr Lau has also served as the chairperson of the Commercial Properties Committee for the past 6 years.

	支持「韻律動力基金」 舉辦《同心同路·聲動香港》慈善音樂會 Supporting Charity Concert Held by ‘Paso a Paso’
	RHL is proud to be a supporting organisation for this year's charity concert held by Paso a Paso Foundation once again.
	The concert was held prior to Chinese New Year and it brought together a host of singers to perform as a gesture of appreciation to social workers, volunteers, and the community. Through music, it united strength and cheered for Hong Kong.
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	新聞   News
	榮獲減廢証書 並訂立新目標 Award of Wastewise Certificate and ESG Target Establishment
	永利行國際再次榮獲香港綠色機構頒發的良好級別減廢証書。2026年我們首次在公司内部制定可量化減廢目標，積極落實減量措施，期望達標。未來，我們亦將持續優化環保策略，提升整體ESG表現。
	RHL is honored to once again receive the GOOD level of the “Wastewi$e Certificate” from the Hong Kong Green Organisation (HKGO). This year, we have taken a significant step by establishing our first quantifiable waste reduction targets. We are now actively implementing measures to achieve these goals. Looking ahead, we will continue to refine our environmental strategies and further strengthen our overall ESG performance.


	再次獲頒「開心企業10 year+」 Award of 10 years plus of “Happy Company” Again
	We are glad to be recognized as the “Happy Company” by the Hong Kong Promoting Happiness Index Foundation again this year. We will remain committed to cultivating a positive and supportive workplace, and to jointly improving the overall well-being and satisfaction of our team members.

	RHL SNAPSHOT 永利行通訊 VOL.2 2026

	員工活動
	Staff Activities
	紅磡社區客廳打氣站 義工探訪計劃 Hung Hom Community Living Room Visiting
	活動中會計師龔先生向大家分享了理財貼士，有海關人員分享勵志故事與海關工作日常，鼓勵社區内的基層小朋友努力向上。在游戲環節中，現場的街坊和義工們分爲4組，學習如何使用海關的官方AI助手小慧，並通過與小慧的問答參與答題游戲，贏取獎品。大家踴躍搶答，現場氣氛熱烈，笑聲不斷。
	Our Managing Director Sr Serena Lau attended the Hung Hom Community Living Room Visiting hosted by Paso a Paso Foundation with 2 RHL Volunteer Team members.
	At the event, accountant Mr. Kung shared financial tips, while Hong Kong Customs officers shared inspiring stories and insights into their daily work, encouraging underprivileged children in the community to strive for a better future. During the game session, local residents and volunteers were divided into four groups to learn how to use the HK Customs department’s official AI assistant Xiaohui and participated in a quiz game by interacting with the AI to win prizes. Everyone eagerly rushed to answer the questions, creating a lively atmosphere filled with laughter throughout the event.
	Moving forward, our RHL Volunteer Team will remain dedicated to serving the community, fostering closer connections, and contribute to society.




